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EXHIBIT A

LAND DONATION CHECKLIST - NOT FROM ESTATES
BEFORE ACCEPTING A GIFT (clear title, NO debt, NO environment issues, and ready marketability):
_______
Receive written communication from donor or agent as to their intent to make the gift. They also need to provide the legal description of the property at this time.

_______
Written agreement/understanding with donor that donor will pay for related expenses of transfer, if gift is not accepted.

_______
Appraisal done by and paid by donor (appraisal copy to the Foundation) 

_______
Physically observe the real estate (when possible) 

_______
Investment Committee to consult with real estate agent(s) to determine the potential value and marketability 

_______
Order title search on the property. Determine the transferability and potential problem areas from such a search. Verify there is NO debt.

_______
Order Phase I environmental site assessment. Such assessment should, at a minimum, include inquiry into the following areas:

· 50-year title history

· Aerial photographs and Sanborn Fire Insurance maps

· Existence of Federal, State, and local statutory environmental     clean-up liens.

· Review of Government records of sites where there have been     releases that are likely to cause contamination at the site.

· Visual inspection of the site and immediately adjacent sites,     including investigation into chemical use, storage, treatment and       disposal practices at the site and adjacent sites 

· On-site interview 

· Asbestos 

· Radon 

· Lead-based paint 

· Underground and above ground storage tanks. They may wish to     contact the fire marshall to determine the location of all such fuel     oil tanks

It is important to ask the vendor doing the Phase I research and testing to provide a certificate of insurance which verifies a minimum of $1 million of insurance and indemnification coverage

ACCEPTING GIFT:

_______
Acceptance of gift by Investment Committee (via fax or e-mail vote) 

_______
Approve leases (if any) 

AFTER ACCEPTING GIFT AND BEFORE SELLING THE GIFT:

Enter into the following agreements with the donor:
_______
Fund Agreement, to be reviewed by Foundation attorney, if applicable (if a restricted donation either by purpose or time)
_______
Subsequent expenses reimbursement and fee agreement (if not covered in pre-acceptance agreement)

_______
Deed execution 

_______
Title insurance policy 

_______
Obtain liability coverage for the site until sold 

_______
Record deed 

_______
Receipt issued for gift

PREPARING TO SELL THE GIFT:

_______
Investment Committee approve selling price range (via fax or e-mail vote) 

_______
Contract with real estate agent to sell property

AFTER SELLING THE GIFT:

_______
Place sale proceeds into Foundation Endowment fund (net of expenses, commissions and fees) 

_______
File Form 8282 with the IRS (if sold within two (2) years of gift date and if original gift was over $5,000) 

_______
Cancel liability coverage 

